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FIRST NATIONS PARTICIPATION POLICY

Purpose

V&I Homes Pty Ltd is committed to meaningful engagement with First Nations peoples and communities. This policy
outlines our approach to fostering respectful relationships, creating inclusive opportunities, and supporting the
economic empowerment of First Nations peoples through employment and procurement initiatives.

Our Commitment
We recognise the deep cultural, spiritual, and historical connection that First Nations peoples have to Country. We are
dedicated to walking alongside First Nations communities in a spirit of partnership, respect, and reconciliation.

Key Obijectives
V&I Homes Pty Ltd will:
»  Respect Culture and Country
Acknowledge and honour the traditional custodians of the lands on which we operate, and respect the
customs, languages, and ceremonies of First Nations peoples.
* Engage with Purpose
Build trust through open, honest, and culturally sensitive engagement with First Nations communities,
ensuring all interactions are grounded in respect and good faith.
o Create Employment Pathways
Work collaboratively with local First Nations groups to identify and support employment, training, and
career development opportunities for First Nations peoples.
» Support Indigenous Business Growth
Develop and implement procurement strategies that enable First Nations-owned businesses to participate
in our projects and supply chain, fostering long-term capability and success.
¢ Pursue Continuous Improvement
Regularly review and refine our practices to ensure we are meeting our commitments and striving for best
practice in First Nations engagement and participation.

Implementation and Accountability
V&l Homes Pty Ltd leadership team is responsible for embedding this policy into our operations and ensuring its
objectives are met. Progress will be monitored and reported in alignment with our Indigenous Procurement Policy.
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